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CDFA’s Five Focus Areas
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16 Courses In the CDFA Tr'alnlng
Institute

Fundamentals of Economic Development Finance Course
Intro Bond Finance Course & Advanced Bond Finance

Course

Intro TIF Cour.se & Advanced TIF Course CDFA’s Newest
Intro Tax Credit Finance Course

Intro Revolving Loan Fund Course Course:

Intro Energy Finance Course Intro Energy &
Intro Public-Private Partnership (P3) Finance Course Water Finance

Intro EB-5 Finance Course

Intro Food Systems Finance Course
Seed & Venture Capital Course

Intro Brownfields Finance Course
Intro Rural Finance Course

Intro PACE Finance Course ...C

Course
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Research & Advisory Services

Research and Compile Data for Development Finance Tools
* TIF State-by-State Statute Review
= National Bond Volume Cap Map & Report

» Federal Financing Clearinghouse (179 Federal Programs)
= State Financing Programs Clearinghouse

Provide Advisory Services for Clients
= Development Authorities
= Universities
= World Bank
» Federal Agencies
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About Events News Sponsor Subscribe

Membership Eduecation Resources Advocacy States Advisory Services

What are Development Finance Agencies?

CDFA is proud to represent development finance agencies (DFAs) across the country.
Learn how they finance the development priorities in their communities.
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CDFA Upcoming Events Right Now at CDFA
COFA Brown Nelds Fimancing Webinar: Financing Brownficlds with
Private Activity Bonds (PABs)
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Legs Federal Aftaks Coond

»

2017 COFA Michigan Financing Roundtabile Webbnar
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x Brownfields Financing Toolkit

Federal Financing

Resources TIF Resources

Case Studies : Case Studies

Tax Credit Revolving Loan

EB-5 Resources
Resources Fund Resources

Case Studies Case Studies Case Studies
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Subscribe online to receive monthly news and event updates!

CDFA BROWNFIELDS
TECHNICAL ASSISTANCE

Home About Resources Webinars

Brownfields Financing Update Subscribe

January 3, 2017 View Archives
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=

e UPDALE

This Month'’s Highlights from the Brownfields Finance Industry

Features

Hoboken Finalizes $30M Purchase of Remediated Property

City of Hoboken Purchases 5.4 acres of remediated land from a Chemical Company to build the new
Resiliency Park. The Park will be funded through a low-interest loan from the New Jersey
Envirenmental Infrastructure Fund Program, which includes 19 percent principal forgiveness for the
green infrastructure components.

The 2017 National Brownfields Training Conference
The National Brownfields Training Conference is the largest event in the nation focused on
environmental revitalization and economic redevelopment. Held every two years, the National

CDFA Brownfields Technical Assistance Program —
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Brownfield Financing Webinar
Series

Register »»»

Last Webinar

Brownfields Redevelopment Financing Webinar Series: Reaching Your Redevelopment
Goals with Brownfields Revolving Loan Funds

April 21, 2016

CDFA BROWNFIELDS
TECHNICAL ASSISTANCE
PROGRAM

Brownfields Financing
Webinar Series

CDFA Brownfields Technical Assistance Program —
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Brownfields Project Marketplace

What is the Marketplace?

=  Forum that connects communities
looking to finance brownfield
redevelopment projects with
development financiers and
brownfield project experts

Community Benefits:

=  Discover financial resources
=  Direct access to financial advisors and
brownfield experts

CDFA Brownfields Technical Assistance Program —


http://www.cdfabrownfields.org/

Opportunities available in 2017!

Previous Recipients:

= Texarkana, TX

= Tulsa, OK

= Kalispell, MT

= Josephine County, OR
= Longmont, CO

= New Bern, NC

= Englewood, IL

= Bedford Heights, OH
" Lee, MA

= New Orleans, LA

= Springfield, MO

= Burlington, VT

= Bend, OR

CDFA Brownfields Technical Assistance Program —


http://www.cdfabrownfields.org/

CDFA BROWNFIELDS
TECHNICAL ASSISTANCE
PROGRAM

Upcoming Events

e
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CDFA Summer School Contact:
August 7-11, 2017

Emily Moser
Minneapolis, MN

Program Manager

REGISTER! 614-705-1305
In-Person Project Marketplace — Atlanta, GA. emoser@cdfa.net
Nov 15-17, 2017

CDFA National Development Finance Summit Blake Williams
REGISTER!

Program Coordinator
614-705-1306

Now Scheduling Interviews for Project Response Teams! bwilliams@cdfa.net

CDFA Brownfields Technical Assistance Program —


https://www.cdfa.net/cdfa/cdfaweb.nsf/0/3A4742FF8BD6D6A188257C9B0060F116
https://www.cdfa.net/cdfa/cdfaweb.nsf/pages/2017ndfs-home.html
mailto:emoser@cdfa.net
mailto:bwilliams@cdfa.net
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Larry Finch

Director of Planning and
Community Development

City of Twinsburg, OH

CDFA Brownfields Technical Assistance Program — www.cdfa.net
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Larry E. Finch, AICP
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Chrysler Closure Announcement

« Bankruptcy filing made to Federal Court in late 2008.

« Twinsburg officials, Senators and Congressman were
assured that the plant was safe.

« Bankruptcy filing was made public on May 1, 2009.

 Filing reveals that the Twinsburg Chrysler Stamping Plant
will be part of the OldCo assets to be shed by the new
Chrysler.

 Plant is scheduled for closure in July, 2010.
» Property is made available “As is, where is.”
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Internal Response

« Mayor Procop organized a staff meeting to discuss the
ramifications of the announcement and possible budget and
operational strategies.

 Finance Director asked to provide a summary of revenue
losses and forecast of budget impacts.

« Community Development Director asked to provide
summary of pending development, economic activity, and
anticipated collateral impacts of plant closure.

« Department heads asked to provide suggestions for service
and staff cuts to achieve a new budget reality.

L HEWCE 1 IEWCE 3 1 D D IeweE o meuce o oromu olboomiu iy i



I HRNCE 1 IRuCE R el o ey B0 nRucy o med o ey 1 maucy =

External Response to Closure

« Mayor calls for a comprehensive emergency response
meeting for the following Monday, May 4.

« Mayor and staff contact federal, state and local elected
officials, economic development and social service
providers, and others.

« On Monday, more than 50 representatives from various
agencies and offices are present at Twinsburg City Hall.

« Mayor and City staff outline the anticipated impacts of
plant closure on local employment, City revenues, public
services and community image.
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Top Issues Facing Twinsburg

 No direct assistance from federal or State resources to
soften the pending financial impact of lost revenue.

« Agents for the bankruptcy court focused on the best return
for Chrysler investors and lien-holders (no concern of what
IS best for the impacted community).

« No company resources were provided for mitigation of
environmental contamination or site clearance (they would
be provided for General Motors bankruptcy sites).

» The closure had the potential to impact the City’s credit-
worthiness and bond rating.
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Implications of Plant Closure

« Loss of $2.2 million of City income tax revenue (12% of
annual revenue).

« Loss of $43,000 in wastewater system revenues annually.

« More than $19 million in potential revenues foregone due
to tax abatement incentives that could not be clawed back.

« Of the 1,330 jobs lost, 533 were residents of Summit
County (including 55 from Twinsburg).

 Direct wage losses in Summit County alone would be
approximately $44 million per year.

« RIMS multipliers put the total earnings loss in Summit
County at about $108 million.
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City Efforts to Soften the Fall

e Visits Chrysler’s Michigan headquarters to plead for
reconsideration.

 Efforts to secure other operators and licensed production
agreements with Chrysler.

* Requests to the bankruptcy agent to include consideration
of the community in the outcome of sale.

 Asked residents to vote for income tax increase (1/4%).

 Met with Moody’s Bond Rating Service to demonstrate the
City’s continuing viability and fiscal health.

« Application to EDA for funding of a Recovery Action Plan
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E.D.A. Funded Recovery
Action Plan

*In June 2009, Twinsburg partnered
with Summit County and NEFCO in
an application to EDA for Economic
Adjustment Assistance.

In August, 2010, EDA provides a
grant of $134,000 to enable the
preparation of a “Recovery Action
Plan.”

*Recovery Action Plan documents:
eLocal and regional closure impacts
«County-wide industrial inventory
+Shift/Share and cluster analysis
Innovation index
*Occupational clusters
«Challenges and opportunities
*Goals and objectives for recovery
*Prioritized action steps
*EDA CEDS eligible plan elements
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TWINSBURG CHRYSLER
STAMPING PLANT

RECOVERY ACTION
PLAN
éﬂ

g B

Prepared by
The City of Twinsburg
Summit County Department of Community and Economic De

velopment

Northeast Four County Regional Planning and Development Organization

October 28, 2011

Funding by )
U.S. Department of Commerce, Economic Development Administration
Economic Adjustment Assistance
Award No. 06-69-05549
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Implemented Budget Control Measures

« Capital expenditures discontinued with all revenues transferred to
operations.

« All employee wage freeze

« All non-essential part-time positions were eliminated
 Hiring freeze

« Staff reductions through attrition

» Reduced arborist, branch chipping, DARE services

« QOvertime restrictions were imposed

« (Cancellation of Home Days festival

« Implemented fees for Senior snow plowing and Y outh Sports
membership fees.

« Travel policy restrictions
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Result of Asset Sale

 Property sold to Maynards Company (a Canadian
Industrial salvage company).

* Company’s interest related to pulling value out of the property.
 Sold all press lines
 Sold all fixtures, furnishings and equipment

* No interest in long-term holding or site re-development
 After stripping the property of removable value the property was
again offered for sale.
« Second sale was to Scannell Properties and the
DeGeronimo Family Trust
 Local ties
» Long-term interests
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The Problem g ==\
« 165 acre site burdened with o B i 1\; |
an obsolete industrial building i | P iR
+ 60% of Building had e ﬁ b
18° ceiling heights. ﬂ{ Wiﬁ i TGt ot
«200,000 s.f. basement e ] 18 ECIRER it K |l
*65% of site is NH L 15 a K 5.
Impervious Lﬁ :" W = ;"‘" SEEi , ,i
-Limited vacant land = I ”i“l”‘ : A
wetlands. ’ w1
*Building not easily I !
partitioned. ' ,
-Utilities concentrated solted Wetlands J D
*Inefficient HVAC - —
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CORF and JRS Assistance

 City and developer jointly applied for funding through
both the Clean Ohio Revitalization Program and the Jobs
Ready Sites Program.

« PFG/Vistar provided an end user to qualify for grant
eligibility.

« $3 million provided by CORF for demolition, pavement
crushing, site contamination mitigation, pond closure.

e $2.2 million provided by the JRS program for utility demo
and reconstruction, rail modification, pavement removal
and roadways.

« Grant effort began in late 2012.
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Phasing of Building
Demolition

-Low Bay
—Demolition completed

in November 2012 |
High Bay }
—200,000 sq ft basement Il
filled in I
)

—Demolition began in

late February 2013
*Remaining site pavement
demo and utilities demo by
November, 2014
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& Low Bay Slab on
Grade demolished

—Excavated pavement
crushed on-site and

*Pavement i LEgiEL e
—3 million sq ft of il - ff L s g
concrete and asphalt = ieSstis :
—Basement, Slab on L SilEg ey
Grade followed by High g
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*Utilities N T g I
—Unused existing onsite § ﬁ?ﬁ'

utilities demolished
—Part of the rail system
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Construction

*Performance Food Group

—137,000 sq ft building

«2 Buildings

—Property owner
anticipated 2 more
tenants within 18- 24
months of grant award
date

—Additional construction
to be started when
demand warrants
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Demolition Underway
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» 12-15 buildings on-site
— Building sites up to 76 acres with rail service
— 3,200 new jobs
— $128 million in wages
— $2.5 million in income tax revenue to the city
— $4.5 million in income tax revenue to the state
— $4 million in unabated property taxes
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Re-branding

LOT #7

; £ — 10T #2
LA ACH & LOT #10 +11.8 ACRES

+8.5 ACRES

—

LOT #1
Lo #11 +13.7 ACRES
\ \ LOT #12 +10.5 ACRES
E‘Aﬁ:ﬁﬁg +10.8 ACRES
R
|/ "ENERGY ZONE :
+11.6 ACRES LT #13
by : +21.0 ACRES
L o S
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Present Status

* PFG Vistar in its second year
of operations at their
Cornerstone site.

« Construction of the FedEx
303,000 s.f. small package
distribution center is complete
and operating.

« A 200,000 s.f. multi-tenant
industrial building is
completed this year with three
tenants signed for 160,000 s.f.

* A fourth 248,000 s.f.
building was completed for

Amazon in December of
2016.
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FedEx (303,000 s.f. package distribution center)
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Spec Building #1
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Site Potential vs Current Status (55%)

Building sites up to 76
acres.

3,200 jobs (21 per acre).

$128 million in wages
($820,000/acre).

$2.5 million in annual
Income tax to City.

$4 million in property tax
(un-abated)
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l

Average building site size
so far = 20.6 ac.

236 FT & 504 PT (8.5 per
acre).

$16,960,000 in wages
($200,000/acre).

$331,000 in annual
Income tax.

$1,113,500 in un-abated
property tax value.
($688,400 under
abatements.
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Angie Marks

Vice President

Chicago Neighborhood Initiatives

Chicago, IL

CDFA Brownfields Technical Assistance Program — www.cdfa.net



PULLMAN

An Ongoing Story of Renewal

CHICAGO
['\\rl NEIGHBORHOOD
INITIATIVES®



Mission. Chicago Neighborhood Initiatives (CNI)
seeks to revitalize neighborhoods and create jobs by
developing high impact projects, providing financial
resources to entrepreneurs and sustaining long-term
community partnerships.




CNI Strategies.

Place-based Economic Development: CNI is on the ground in the
neighborhoods we serve, as a developer, lender, community partner and
advocate.

Focus on Neighborhood Assets: CNI seeks to build on neighborhood
strengths through investments in land, housing, retail, industrial, arts and
culture.

Investment in Entrepreneurs: CNI provides resources and technical
assistance to help start and grow local businesses

Addressing Inequity: CNI sees its lending and real estate work as
opportunities to address larger issues of unemployment, violence, and
crime.



CNIl’'s Home



The Pullman Revitalization Story — The Cornerstone

of Our Work
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Chicago’s Pullman
Neighborhood

Pullman plays a
special role in United
States history:

* The nation’s first planned
industrial community

* The site of great historic
labor struggles

* The nation's first African-
American trade union

- Home of the Pullman train car !




Chicago’s Pullman
Neighborhood

In 2010, CNI began its
work in Pullman during
a time of great
economic distress and
uncertainty

*  The steel mills had closed
and 1000’s of jobs were lost

* Property values had fallen
by more than 25% and
hundreds of homes were
abandoned or in disarray

*  Employment was down and
crime was up




Approach to
Revitalization

Rather than looking at
Pullman’s deficits, CNI
created an integrated
strategy built on
community assets,
through investment in

Land

Housing
Infrastructure
Institutional Strength

Industrial / Retail
Development

Educational Improvement
Recreation and Tourism
Microlending




Pullman Park

180 acre former
Ryerson Steel Site

Ryerson moved
operations to Indiana
in 2008; property
purchased by Park
National Bank

CNI coordinated
year-long community
planning process




Retail
Development

Pullman was formerly one
of Chicago’s largest food
deserts

150,000 sf Walmart,
featuring a full-service
grocery

More than 70,000 sf of
additional retail space

S75 million total
investment

CNI managed $10 million
TIF; S5 million state of
lllinois grants; $26 million
NMTCs




Planning and Entitlement Phase

City Council agrees
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NEIGHBORHOOD
INITIATIVES

Pullman National Monument @[] CHICAGO 111" Street Retail Gateway



Industrial
Development

150,000 sf industrial
facility for Method Home,
the world’s largest
producer of eco-friendly
cleaning products

* Gotham Greens, the

world’s largest rooftop
greenhouse

*  Future home of the
Whole Foods Midwest
Distribution Center

* 300 permanent jobs;

» S70 million total
investment, including $16
million TIF

THOUGHT
BUBBLES
MADE HERE
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Industrial
Development

Development and
Financing Strategies:

S70 million total

investment, including S16 A m
million TIF . } BUBBLES

MADE HERE

* CNI acts as site developer,
managing environmental,
site and infrastructure, TIF
compliance

* Both Method and Whole
Foods Distribution Center
utilized New Markets Tax
Credits financing structure
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Recreation

* CNlis developing a
138,000 sf Community
Center in Pullman

* Three full sized indoor
multi-sport fields

* Flexible space for
meetings, community
events, exhibitions and
sports training

* 150 construction jobs; 20
permanent jobs

* S20 million total
investment




Accomplishments

In six years, CNI has coordinated more
than $200 million in investment in
Pullman that has resulted in 450
construction and 1000 permanent jobs

Key Indicators:

* Individuals with college degrees: + 10%
* Individuals living in poverty: -16%

* Households $100,000 or more: +58%

* Unemployment rate: -2%

Source: MPC Data Points




Pullman National

Monument — The
Jewel in the Crown

On February 19, 2015, President
Obama declared Pullman a
National Monument paving the
way for recreational and
educational tourism.




Keys to Success

Strong City of Chicago Support

Community Support and
Feedback

Partnerships with financial
institutions

Commitment of local elected
officials

Leveraging community assets

Strong technical team with
common sense approaches to
site design




Looking Forward

We seek to leverage public and
private investments for ongoing
revitalization:

Pullman National Monument —
Visitor Center (scheduled opening
2018)

Neighborhood Retail on 111t
Street opening Fall, 2017

Pullman Artspace Live/Work Lofts
breaking ground Fall, 2017

Pullman Community Center —
scheduled opening 2018




CHICAGO
[{I NEIGHBORHOOD
INITIATIVES®

amarks@cnigroup.org | 773.341.2063

WWW.chigroup.org

1000 E. 111th Street, 10th Floor
Chicago, IL 60628
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ATTORNEYS AT LAW
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The Past, Present & Future
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OVERLAND INDUSTRIAL PARK
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OVERLAND INDUSTRIAL PARK - THE PAST

Timeline

ATTORNEYS AT LAW

1910 — John North Willys began constructing what would become
known as the Toledo Jeep Parkway Plant.

1912 — Willys-Overland Motor Company became the second
largest car maker in America

1941 — The first military Jeeps rolled off the assembly line (almost
a half a million would follow during WWII)

2001 — The facility, now owned by Chrysler, moved automotive
production to the new North Toledo Assembly Complex
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OVERLAND INDUSTRIAL PARK — THE PRESENT

Timeline

ATTORNEYS AT LAW

2010 — The Port Authority officially acquired the historic site
2011 — First remediation project begins

2012 — Demolition project begins

2013 — Construction on roadway begins

2014 — 100,000 SF spec building construction begins

2015 — Final site grading begins

2015 — L&L Plating demolition
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Competitive Market DynamiCS  sricker&ecider

ATTORNEYS AT LAW

—

Greenfield Industrial Existing

Projects Parks BLIJiIding

Market Demand 5% 10% 85%

Product Supply

Source: Blane, Canada Ltd.’s survey of real estate executives, brokers, consultants,
and development professionals
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Competitive Market Dynamics  erictersecer

ATTORNEYS AT LAW

“The market’s first priority is not always an ideal building, but
rather - time. A quality available building can be retrofitted
and even expanded far more quickly than a green-field
project can be completed. Therefore, without product, it will
be difficult, to attract attention of serious prospects”

Source: Blane, Canada Ltd.’s survey of real
estate executives, brokers, consultants, and
development professionals
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OVERLAND INDUSTRIAL PARK - THE PAST

Toledo Jeep Parkway Plant

Bricker & Eckler

ATTORNEYS AT LAW

W% e

TR
(s

ansnmened BT

e = T

© Bricker & Eckler LLP 2017 | www.bricker.com 85



Overland Industrial Park 2012

Bricker & Eckler

ATTORNEYS AT LAW
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Overland Industrial Park 2012  ericker&Eckter

ATTORNEYS AT LAW
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OVERLAND INDUSTRIAL PARK — THE PRESENT

SI te G rad I n g Brickckler

ATTORNEYS AT LAW
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Investment to Date

ATTORNEYS AT LAW

Property purchase, environmental/legal review,
pollution insurance;

Environmental remediation;

Demolition (underground and L&L Building)
Roadway construction;

Water/sewer line construction;

Site grading (approximately 450,000 CY);
Building construction;
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Site Development and
Spec Building Investment to Date

ATTORNEYS AT LAW

Job Ready Sites Grant — State $2.8 MM
Clean Ohio Known End User $3.0 MM
Clean Ohio Sustainable Rein. $1.5 MM
HUD Brownfield Grant $1.0 MM
USEPA Revolving Loan (City) $0.3 MM
City of Toledo (2% Infrastructure) $0.5 MM
Great Lakes Restoration Initiative $0.2 MM
Building Construction (NWOBF) $2.5 MM
Building Construction (Jobs Ohio Loan) $2.5 MM
Port Authority Funds $0.9 MM
TOTAL = $15.2 Million
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OVERLAND INDUSTRIAL PARK — Spec Building

A
100,000 Sqg. Ft. Warehouse er&Eck.e,

ATTORNEYS AT LAW
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OVERLAND INDUSTRIAL PARK — Spec Building 5\

100,000 Sq. Ft. Warehouse  sriertzcier

ATTORNEYS AT LAW
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Dana Axle Manufacturing Facility srider&ecder

ATTORNEYS AT LAW
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ATTORNEYS AT LAW

Dana Axle Manufacturing Facility erersecer
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Detroit Manufacturing
SyStem S FaC | I |ty Brlcker&EckIer

ATTORNEYS AT LAW
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Dana & DMS Project Investment

ATTORNEYS AT LAW

Dana Expansion (200,000 SF) — Port Bonds/JO $10.0 MM
Dana Tenant Improvements — J-O/LC Loan $ 4.5 MM
Roadway between Dana & DMS - Port/J-O/ODOT  $ 1.4 MM

Dana Investment — Equipment/T| $70.0 MM
DMS Building — 130,000 SF $ 7.5 MM
Water Line Extension — Port/COT $0.06 MM
DMS Investment — Equipment/T| $20.0 MM
TOTAL = $113.46 Million
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OVERLAND INDUSTRIAL PARK - Future ,@A,@A
Development Plan Brcker X Eckler

ATTORNEYS AT LAW
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Questions?

CDFA Brownfields Technical Assistance Program — www.cdfa.net



Thank you for Attending the Webinar

CDFA BROWNFIELDS
TECHNICAL ASSISTANCE
PROGRAM

Brownfields Financing
Webinar Series
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Finance
Agencics

Contact:
Emily Moser Blake Williams
Program Manager Program Coordinator
614-705-1305 614-705-1306
emoser@cdfa.net bwilliams@cdfa.net

CDFA Brownfields Technical Assistance Program —


mailto:emoser@cdfa.net
mailto:bwilliams@cdfa.net
http://www.cdfabrownfields.org/

